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Effective Ways to Use the Program Metrics Dashboard 

Program Metrics Overview 

WHAT IS IT? 

Big picture metrics for overall vendor portfolio. 

HOW TO USE? 

1. Provide client leadership team big picture metrics. 

 

2. Overall assessment tracking - How many vendors are open, completed, in remediation, 

terminated? 
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3. Sub count tracking: “Sub Count” is shorthand for subscription count, meaning the number of 

assessments purchased within a contract period – the subscription.  

- What are the contract dates? 

- Is client low, high, on track relative to their contract dates 

E.g. “Your renewal is coming up and it looks like you are low on sub count. Do you have a batch of 

vendors you need to assess? We can review the last QRP Excel data file and help identify vendors.” 

E.g. “You are over on your sub count and your contract end date is still months away, I’m going to 

have our CORL Sales Team reach out to out to discuss purchasing additional assessments” 

 

4. Breakdown Current Master Steps. 

- Are there a lot of questionnaires outstanding (Obtain-VSQ)? 

- Are there a lot of assessments in the client’s hands (Pending Next Steps)? 

- Are a lot of master steps pending the vendor or client? 

E.g. “A lot of your vendors are in remediation, do you have any new assessments you want to start 

while those vendors are being remediated?” 

E.g. “The majority of your vendors are pending client action, do you want to review what actions 

need to be taken? We can dive into more detail on the Open Assessments tab.” 
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5. Breakdown of Risk. 

- Are most vendors managed/low risk, or are there several that are still high and very high 

risk? 

E.g. “There are several high risk vendors in your vendor portfolio. We can dive deeper into those 

vendors on the Portfolio Breakdown tab to determine next steps for risk reduction to your 

organization.” 

 

6. How quickly processes are taking: When can an assessment expect to be completed? 

E.g. “It shows below that is takes approximately 26 business days to receive a fully completed 

questionnaire from your vendors, and 5 days for CORL to write the Executive Summary, so in general 

you can expect the completed Executive Summary 30 business days from the time the assessment is 

initiated.” 

“This data is a median; each assessment is dependent on the specific vendor and how quickly they 

respond. We can dive deeper into that on the Historical Progress tab.” 
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Open Assessments 

WHAT IS IT? 

Breakdown of open assessments, with the ability to: 

• Filter by Master Step Name 

• Filter by Delivery Status 

• Search and Filter by Vendor Name 

• Search and Filter by Business Owner 

HOW TO USE? 

1. Identify where are all assessments are in the process. 

- In CORL hands? 

- In Client hands? 

- In Vendor hands? 

o Responsible party reference: 

 

E.g. “A lot of your vendors are in remediation, do you have any new assessments you want to start 

while your other vendors are being remediated?” 
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2. What are the delivery statuses of the Master Steps? - Open? Pending client? Etc. 

E.g. “The majority of your vendors are pending client action, do you want to review those assessments 

and what actions need to be taken?” 

 

3. How long have the steps been outstanding? Are there steps from weeks, months, years ago 

that we need to close out? 

E.g. “Some master steps have been open/pending client/etc. for several months, we encourage you to 

close out these older assessments. You can have CORL re-assess at any time, but the environment 

changes frequently… older assessments run the risk of being an inaccurate capture of a point in 

time.” 

E.g. “In this table you can see how long specific master steps have been open. If you want to 

investigate how long an overall vendor assessment has been open, we can look at that on the 

Historical Progress tab.” 
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Portfolio Breakdown 

WHAT IS IT? 

Breakdown of overall risk, with the ability to: 

• Filter by Risk Rating 

• Filter by Current Threshold 

• Search and Filter by Vendor Name 

• Search and Filter by Business Owner 

HOW TO USE? 

1. The heatmap is a snapshot of current risk posture of all vendors. This does not show 

progression over time – that is on the roadmap for a future release. 

E.g. “ It looks like you have made a lot of progress on reducing risk across your overall vendor 

portfolio. There are still several high-risk vendors to focus on. Do you want to reassess or move into 

remediation for those vendors?” 

E.g. “Here is a visual that can be useful to show your leadership team, highlighting overall risk 

posture and showing the value of the work we are all doing together” 

 

2. Filter by thresholds (i.e. PreAssessment, Questionnaire Review (Unvalidated Information), 

Evidence Review (Validated Key Controls), Assurance Review (Validated Program), to see 

what vendors present risk in early vs later thresholds of validation. 

E.g. “Let’s filter out the Pre-Assessment and Unvalidated vendors to see where there is validated risk 

(i.e. we have reviewed evidence or a security certification/assurance). We might want to refocus on 

reassessing and remediating those vendors.” 
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3. Filter to Preassessment and Unvalidated information to see what vendors need to be further 

validated. 

E.g. “Let’s filter to the Pre-Assessment and Unvalidated vendors to see where there is unclear risk (i.e. 

we have not reviewed any evidence or assurance) and see those that are high risk. We might want to 

validate more information on those vendors and move them along in the CORL VSRM process to get 

to ultimate risk reduction to your organization.” 

 

4. Filter to specific vendors to determine when the last time they were assessed. 

E.g. “Do you have a vendor in mind that you are thinking of assessing? We can look to see when the 

last assessment was initiated and their risk rating at that time.” 
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Assessment Progress 

WHAT IS IT? 

Detailed look into the progress of all assessments, open and closed, with the ability to: 

• Search and Filter by Master Step Name 

• Search and Filter by Delivery Status 

• Search and Filter by Vendor Name 

• Search and Filter by Business Owner 

HOW TO USE? 

1. Track the progress of each vendor assessment in detail. 

- What assessments are currently Open? Pending Client? Etc. 

E.g. “Here are all of your open master steps. Let’s review in detail” 

 

2. See the details of interactions within the steps (via Action Item Detail notes). 

- Expand to focus mode to enlarge everything. 
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3. See the Risk Rating of each of the assessments. 

 

4. Utilize the Display Name fields to show the unique identifiers that clients use. 

- To navigate to it, select Display Names button on the top right of the table. (Ctrl + Click 

in Power BI Desktop) 

- The fields show on the table, and the filters appear at the top of the page. 

E.g. “You utilize the Display Name fields to track unique identifiers (e.g. Business Owner). We can 

view and filter by those fields by using the Display Names view.” 
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5. Analyze the trend of assessment volume. 

- Are requests increasing or decreasing? 

- Are the requests in batches or singles? 

- Are the requests on a recurring basis or irregular? 

E.g. “You have not submitted any assessments recently, do you have any vendors you need to assess? 

We can look at the last QRP Excel data file and review the higher risk vendors.” 

E.g. “You initiated a lot of assessments recently, based on the median turnaround times your Executive 

Summary will be delivered around X business days. If we can use data reuse, it may move more 

quickly.” 

 

6. Drill up and down to see if the client usually requests in specific quarters or months. 

 

Years: 

 

E.g. “You tend to assess a lot of vendors in Q2. Would you like to initiate those in Q1, so they don’t 

get held up in the CORL “batch” SLA process, which typically takes a bit longer?” 
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Quarters: 

 

Months: 

 

7. Project future volume. 

- Is there going to a be a bulk batch of reassessments in the next week, month, quarter? 

  



 

13 | Effective Ways to Use the CORL Client “Executive Dashboard” PowerBI Program Metrics v2.0.0 

Risks and Remediation 

WHAT IS IT? 

Tracks progress made towards remediating risk, with the ability to: 

• Search and filter by Risk Strategy Status 

• Search and filter by Vendor Name 

HOW TO USE? 

1. Investigate Risks by Priority - Click on donut chart Priority (e.g. High) and investigate all risks. 

- Is a high percent remediated? Is there a lot more progress to be made? 

- What is the remediation status of the risks? 

E.g. “Here are your high risks. 72% have been remediated within this time frame. See the breakdown 

in the table below called Risk Remediation Status.” 

 

2. Drill down into the individual Risk Remediation Statuses to see details, even specific vendor 

names. 

E.g. “We can drill down into the vendors within each section of the bar graphs. For example, here are 

all of your risks by vendor where the Risk Status is Evidence Requested” 

a. Select the visual. 

b. Click the single down arrow in the top right corner of the visual. This will turn on Drill down 

functionality. 
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c. To drill down into the individual risk status grouping, select the bar you want to drill into. 

 

d. To drill down further, click again. 

 

e. The vendor level is the lowest level. You will see the specific vendor name as well as how 

many risks reflected in the number at the top of the bar graph. 

 

3. Filter to Risk Remaining and see:  

- What is the status of those risks – are they open? or are they remaining from closed 

assessments (i.e. control not satisfied or not accepted)? 

- Who are those vendors? 

- When is remediation due? 

- What is overdue? 

- What are the priorities? 

E.g. “If you filter to ‘Risk Remaining’ you can see the full breakdown of all risks that need to be 

remediated. It appears several are due to be remediated by X date and there are also several 

overdue” 
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4. Filter by Remediation Complete and see: 

- What types of risks are remediated? 

- What priorities are being remediated? 

- Are the right priority risks being focused on? 

- When did remediation occur? 

E.g. “If you filter to ‘Remediation Complete’ you can see the full breakdown of all risks that have 

been remediated. It appears most are High Priority which means you are remediating the highest 

priority vendors and eliminating the most risk.” 

 



 

16 | Effective Ways to Use the CORL Client “Executive Dashboard” PowerBI Program Metrics v2.0.0 

5. Filter by Remediation in Progress and see: 

- When is remediation due? 

- What Priority risk are in progress? 

- What is the status of those risks – is CORL reviewing or is it awaiting vendor action? 

E.g. “If you filter to ‘Remediation In Progress’ you can see the full breakdown of all risks that are 

currently in remediation. It appears most High Priority which means you are remediating the highest 

impact vendors and eliminating the most risk. Based on the status breakdown there are several that 

have been ‘Accepted’ by the vendor and are pending vendor action.” 

 

 

6. Where are the High Priority risks across the vendor population? 

- Access Controls? Configuration Management? Etc. 

- Does client need to focus more on those control families? 

E.g. “Filtering to High Priority risks shows that most of the issues are in Access Controls and 

Configuration Management. Those are areas that we need to focus on moving forward.” 

7. Filter by Vendor Account Name to see the full picture for that vendor: 

- How much of that vendor’s risk is remediated? 

- Are there any risks outstanding? 

- What was completed, and what is due upcoming? 

- What are the control families of concern for that vendor? 

- What are the individual risks for that vendor? 

E.g. “Vendor Name has several risks remediated with one outstanding. The risk is due to be 

remediated X date, so we need to make sure to follow-up then.” 
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Historical Progress 

WHAT IS IT? 

Detailed look at the progression and turnaround times of past assessments, with the ability to: 

• Search and Filter by Master Step Name 

• Search and Filter by Delivery Status 

• Search and Filter by Vendor Name 

• Search and Filter by Business Owner 

HOW TO USE? 

1. Identify trends of how long processes are taking. 

2. Are vendors/CORL/Clients improving or worsening in terms of turnaround time? 

- “Obtain Questionnaire” is both IVPQ scoping questionnaire as well as security 

questionnaire. 

- “Single Return” is the amount of time a vendor returned something but it wasn’t complete, 

so CORL had to go back to the vendor. 

- “Beginning to End” is the full process of the vendor returning completed questionnaires, 

with “Single Return” sometimes being part of the beginning to end process if the vendor 

missed questions or evidence.  

E.g. “The full process for Questionnaire turnaround is around 2 business weeks, trending up from the 

previous quarter. Overall, the full process turnaround is much lower than the industry average of 20 

business days. 

The single turnaround is very similar to the full process, indicating any follow-up does not take much 

time and are likely small changes/clarifications” 

“The Obtain remediation turnaround has been trending down for several quarters, indicating vendors 

are becoming more efficient at returning documentation back to CORL, ultimately speeding up the 

full process from obtain, analyze, to report”  
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E.g. “CORL turnaround times remained consistent in the past several quarters, but have been a little 

higher recently. We consistently strive to hit the 5-day SLA mark and will communicate accordingly if 

there are reports that extend beyond.” 

 

E.g. “The client turnaround time has been low the past several quarters indicating responsiveness 

based on CORL findings. We appreciate how quickly you are able to provide feedback and direction 

to keep the process moving.” 

 

3. Are there Months/Quarters/Years where turnaround is much higher/lower? 

E.g. “Based on past data there are certain quarters/months that show a quicker turnaround. That 

could be due to several factors, but noteworthy when considering the timing of initiating assessments 

with your vendors.” 

  



 

20 | Effective Ways to Use the CORL Client “Executive Dashboard” PowerBI Program Metrics v2.0.0 

4. Estimate how long an assessment will take. 

5. Identify how long the full process took for a single vendor. 

- Filter to specific vendors and see the turnaround times 

E.g. “When filtering to a specific vendor, e.g. “Vendor Name”, you can see how long the full process 

took (initiated to completed). This can be useful for reassessment expectations. It can also be useful in 

setting expectations with your Business Owners, or having them encourage the vendors to act more 

quickly.” 

 

6. Identify which vendors are taking the longest to return a questionnaire/remediation/etc. 

- Filter to specific master steps and see turnaround times 

E.g. “Based on past data these vendors have taken a significant amount of time to return 

IVPQs/NDAs/etc.. When reassessing it can be useful to factor that into expectations on assessment 

timeliness. It can also be useful in setting expectations with your Business Owners, or having them 

encourage the vendors to act more quickly.” 
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Providing Additional Information 

Export to PDF 

File -> Export -> Export to PDF 

E.g. “It can be useful to provide visuals from the report to your leadership team or other stakeholders. 

You can export to PDF and provide it as necessary.” 

 

Deliver Data File 

E.g. “We can provide all source data. If you have your own analytics team, it can be useful in your 

own reporting.” 

Export Data from Dashboard 

E.g. “If there is data within the report that you would like to export into Excel you can do so” 

 


